
Strategic
Plan

/PMILibrary

2025-2029



Our Purpose 

/PMILibrary

After operating under an 1899 Act of Parliament the PMI Victorian
History Library became an incorporated association in 2023. 

As a charity and public library, we are dedicated to advancing
knowledge and understanding of Victoria’s history. We achieve this
by:

Maintaining a specialised lending and reference library focused
on the history of Victoria, with particular emphasis on the history
of places and communities across the State
Delivering educational programs, lectures, and events that foster
learning and engagement with history for members and the
broader public
Encouraging and supporting historical and educational research
Stewarding and managing historical resources and collections
entrusted to our care
Undertaking all other activities that enable and support the
fulfilment of these objectives.

Mission
To be the main resource on the history of Victoria.

Strategic Pillars
In order to achieve our mission the PMI Library will:

#1 Establish financial sustainability of the library 
#2 Develop a business model for the long-term future
#3 Promote Victorian history
#4 Better understand current and potential users
#5 Determine future development of and access to the collection
#6 Deliver good governance and effective management


